


THE COACHING CLINIC

Coaching Skills for Managers

Coaching is the quickest and most effective method
for developing your employees.

Coaching leads to initiative and motivation. Coaching develops a
solutions oriented attitude rather than problems and avoidance.

A fun, highly participative and practical course designed to provide
you and your managers with the tools and skills needed to
become an outstanding coach.

Participants will go away with a thorough understanding
of the principles of coaching.

WHO SHOULD ATTEND

Managers and Leaders who want to develop
their coaching and interpersonal skills.

WHEN AND WHERE

8:45 am to 5 pm on Thursday, March 31st
9 am to 4 pm on Friday, April 1st

Intellectual Ventures Training Room
3150 139th Ave Building 4
SE Bellevue, WA 98005

TUITION

$425.00 includes a full Disc Assessment, student notebook
and a complimentary coaching session with Alicia Marie.

COURSE OVERVIEW

* Learn powerful and effective techniques that help you seize daily
coaching situations.

* What coaching is about, why it is effective and how to implement it in
the workplace.

¢ Learn how to make the traditional switch from "Command and
Control” style management to collaborative and supportive coaching.

* The use of behavioral assessments and how to apply when coaching.
¢ |dentify goals and create action plans with employees.
* Promoting learning and discovery in your business.

* Accountability — What it takes, How to infuse your company culture
with it?

* Personal Foundation —Modeling “Real Power” in the workplace.

Alicia Marie is a popular workshop leader and professional coach. She
has presented hundreds of programs on leading and managing
employees, communication skills, fearless business practices and
entrepreneurial success to clients, professional

associations and small businesses. Alicia Marie

delivers high-energy, dynamic presentations

that leave participants inspired to take action

and clear about the action steps they will take.

Led by Alicia Marie, PCC
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